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This pre-budget submission builds on the NDIS Review final report and supporting analysis,
reflecting the investments that are needed to address current service gaps, move the NDIS
towards an evidence based scheme and improve outcomes for people with disability. As
found by the NDIS Review: “These investments can build the foundations for a culture of
continual learning and innovation for the NDIS and the broader disability ecosystem.”1

Investment in the capability of the NDIA and DSS to partner with
innovators, researchers, philanthropy and the disability sector

While the sustainability of the NDIS depends on innovation in service delivery, there is little
detail in the NDIS Review on how innovation will happen. More home and living demand
data from the NDIA and increased investment in university based research alone are not
going to result in the scale of transformation needed in the disability sector in Australia.

Investment is needed to get the NDIA and DSS ready for authentic collaboration with the
sector to support innovation in cost-effective housing and living solutions that improve the
outcomes of people with disability. Investment in IT infrastructure and data and research
capability within the NDIA and DSS would enable the establishment of partnerships that
foster innovation, evaluate demonstration projects and scale evidence based solutions.

For example, there are critical gaps in the data currently available on the housing and living
arrangements of NDIS participants receiving 24/7 support. An evidence based approach to
improving efficiency and quality of housing and support services requires quality baseline
data on current housing and living arrangements including:

Where do people live? Location, dwelling type, dwelling ownership e.g. Is the dwelling
owned or rented by their support provider? How long have they lived there?

Who do they live with? Family, friends, people with disability

Choice: Do they need support for decision-making? What choices do residents have
regarding where they live, who they live with and who provides their support?

Costs: Rent, SIL, individual support, SDA (if any)

1 Commonwealth of Australia, Department of the Prime Minister and Cabinet Working together to
deliver the NDIS - Independent Review into the National Disability Insurance Scheme: Final Report.
p49.
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Informal support: Do they receive any regular support from family members, housemates
without a disability or friends?

This investment would:

● Fund the consistent collection of quality data on the housing and living arrangements
of NDIS participants receiving 24/7 supports and all related costs

● Build on existing work and emerging evidence from co-design output, demonstration
projects and current research

● Provide in-kind support for large rigorous evaluations of services and interventions
that access longitudinal NDIA costs data specific to cohorts of service recipients

● Leverage philanthropic support for research, innovation, demonstration projects
and evaluation

● Support scaling and ongoing evaluation of the impact of new evidence based
solutions

Cost: $10 million over 2 years

Investment in practical, rigorous and timely evidence base for
housing and living solutions
Over the past decade there has been a distinct lack of innovation in disability housing and
support in Australia. The $8.8 billion annual cost of support provided to the 5% of NDIS
participants living in disability housing represents a quarter of total scheme payments.
Investment in innovation and practical research to inform the development of cost-effective
services that deliver better outcomes for people with disability is critical to the future of the
scheme.

The current approach to funding disability research in Australia is not delivering practical or
timely evidence. Competitive research and innovation grants are needed to build the
rigorous evidence base urgently needed regarding the outcomes and costs of new services,
interventions and policies to improve the lives of people with disability. A significant
investment is needed in housing and living research, innovation and evaluation.

Cost: $20 million over 3 years
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Monitor and measure the cost and impact of universal
design housing

The Centre for International Economics estimates that the social cost of the current shortfall
of accessible housing in Australia is between $2.2 billion and $2.7 billion per year.

While Australia now has a National Construction Code (NCC) with minimum accessible
standards, 2 states (New South Wales and Western Australia) have not committed to
adopting these. It is also likely that accessible features will not be consistently implemented.
Some developers and builders will fail to comply, while others will get around the minimum
accessibility requirements by securing exemptions based on site suitability.

The design and implementation of a national framework, in collaboration with more proactive
state governments, is needed to monitor the implementation and measure the outcomes,
impacts and cost of accessible features in new dwellings.

This investment will maximise the impact of changes to the NCC. This evidence base will
also be vital to achieve national adoption and support further changes to the NCC to make
all new housing more accessible and future proof for an ageing population.

Cost: $5 million over 2 years
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